COLBY COMMON COUNCIL	February 5, 2019	Page 4
The regular meeting of the Colby Common Council was called to order at 6:30 P.M. by Mayor James Schmidt.  On roll call: Solberg, O’Brien, T Schmidt, Kolden, Hesgard, Oestreich, Hederer and Kaiser. Also present were Mayor James Schmidt, Clerk Connie Gurtner, DPW Harland Higley Jr and citizens. 

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes of the January 8th council meeting were pre-read and reviewed.  
Motion was made by T Schmidt, seconded by O’Brien approve the minutes with one correction – on page 2 “whole” should be “hole”. Motion carried with a voice vote.

Financial Statement and Bills were discussed.  Motion was made by Hederer, seconded by Hesgard to approve the bills. The amounts approved are as follows: General Fund $741,737.25; Water Department $265,777.92; Sewer Department $42,282.14; Net payroll $21,426.42. Motion carried with a voice vote. 

[bookmark: _GoBack]Pay Request #1 & #2 to August Winters & Sons: Motion was made by T Schmidt, seconded by Solberg to approve Pay Request #1 for $156,640 and Pay Request #2 for $61,111.15 to August Winters & Sons contingent on a satisfactory wage rate review. Motion carried with a voice vote. 

Comments from the Public: Mike Kreciak came before the council to report that the neighbors dogs have been out three times since he came to the council meeting last month.

Colby-Abbotsford Police Commission met on January 14th.  

The commission approved minutes and expenditures.

2018 Budget Amendments: The CAPC discussed the budget amendments that were included in the monthly financial packet. The commission approved Resolution 1-2019, approving amendments to the 2018 budget as presented. 

Carryover Balances from 2018 to 2019: The carryover fund balances from the end of 2018 were presented: General fund balance- $152,398.89; Automobile/Equipment- $33,758.78; Retirement Benefits- $14,495.70; Police Drug Dog Fund- $14,286.00; Metal Plate Fund- $15,997.88. The commission approved the Carryover balances from 2018 to 2019. 

Ordinance 7-1-16 restrictions on keeping dogs, cats, fowl and other animals: The City of Colby has a resident that has been having issues with dogs in the neighborhood running loose. President Schmidt wanted the CAPC to review the ordinance to make sure it is adequately written to enforce dogs running loose. Chief Bauer stated that the situation is a dispute between neighbors. One neighbor has installed a security camera and is catching the neighbor’s dogs running loose after reviewing the footage from the camera. Chief Bauer stated that the CAPD will not issue a citation unless they catch the dogs in the act of running loose. The CAPC decided it is a civil issue and the current ordinance is sufficient.

Update city ordinances to reflect the current agreement on bookkeeping and minute taking between the City of Colby & the City of Abbotsford: The City of Colby and the City of Abbotsford had an arrangement that the City of Abbotsford would handle the minutes for the CAPC and the City of Colby would take care of the financials for the CAPD. During the employee turnover at the City of Abbotsford the City of Colby has been attending CAPC meetings and taking the minutes. The CAPC discussed whose responsibility it is for the minute taking. Mayor Voss questioned why the CAPC couldn’t take their own minutes as she had done in the past. It was decided that President Schmidt would take the minutes at future meetings for the time being. He said the Clerk or Deputy Clerk from the City of Colby would be invited to attend future meetings and take the minutes if there were many topics up for discussion and action.

Chief’s Report: Chief Bauer reported on the K9 activity for the month of December. He said there were a total of 4 activities and 0 arrests. Chief Bauer stated that traffic stops were up for the month of December and attributed it to the officers having more time on patrol with the SRO officer being in the school districts. Bauer stated cameras in two of the squads are having operational issues and will need to be replaced. Both cameras are over 10 years old. The cost of replacement for one camera is estimated to be around $3,500-$5,500. Bauer will look for quotes on replacement. Mayor Schmidt suggested a company for Bauer to contact for a quote.

President Schmidt asked if Bauer had gotten the updated policy from Lexipol regarding the Lieutenant position. Bauer stated he had to fill out a Lexipol information form and once submitted Lexipol will prepare the policy update for the CAPC to approve. 

Bauer said we will not be attending the February CAPC meeting.  Lieutenant Alex Bowman will attend the meeting in Bauer's absence. President Schmidt said the CAPC would discuss his performance evaluation in closed session at the March CAPC meeting, with Police Secretary Jessica Weich's performance evaluation to be discussed in closed session at a future meeting closer to her anniversary date of employment. Kramer asked Chief Bauer about having a speaker phone set up so he could participate in future CAPC meetings by phone. Bauer said he would order a speaker phone Jan. 15 to accommodate Kramer's request. The CAPC discussed if a committee member should be allowed to attend a meeting by phone, particularly when a quorum was present.

Chief Bauer said he would be working a lot of extra shifts this summer to defray the cost of overtime. SRO Officer Patrick Leichtnam will be attending recruit school and will not be able to cover shifts for the CAPD this summer as anticipated. President Schmidt said this situation was discussed as a possibility when Leichtman was hired.

[bookmark: _Hlk272676]Central Fire & EMS District met on January 17th. 
 
Nancy O’Brien reviewed the activities of the Central Fire & EMS District with the board.

Public Works Committee met on February 5th. 
Bids for Well #9 & #12 Well Transmission Project: The City of Colby opened bids for the Well #9 and #12 Transmission Project on January 28th. The engineers reviewed the bids for errors. Steen Construction retracted their bid because of problems with the sub-contractor bidding. The bids were as follows: Steen Construction Inc - $302,597 (withdrawn);  Pember Co Inc - $414,079.05; Earth Inc - $442,757.00; Jake’s Excavating & Landscaping - $479,951.10; A-1 Excavating Inc - $514,388.00; Haas Sons Inc - $567,000.39; Howard Bros Inc - $574,409.00; Switlick & Sons Inc - $591,224.00. Motion was made by Hederer, seconded by Kaiser to approve the bid for Pember Co Inc at $141,079.05. Motion carried with a voice vote.
DPW Higley: The following building permits were issued:  Bill Tesmer, 217 S 2nd Street, replace windows & front door; William Schiltz, 805 S Division Street, flooring, cabinets, cooler, light fixture.

DPW Higley reported on the precipitation and flows for January 2019 at the STP.  He also reported on the pumpage of water for January 2019. 

Engineer Mike Voss:  Mike Voss of MSA presented an update on outstanding projects to the council. He presented a timeline for the Well #14 Uranium Removal Project. The contractor is currently ahead of schedule and the substantial completion date per the contract is April 4, 2019. Eight (8) bids were received for the Well #9 & #12 Nitrate Mitigation Project ranging from $302,597 to $591,224. Steen Construction was apparent low bid, but withdrew their bid claiming the submitted bid had inaccurate subcontractor prices. MSA recommends the City award the project to Pember Companies for $414,079.05 – which the council approved tonight. This project has a completion date of October 22, 2019.  MSA submitted plans and specification to the DNR on February 4, 2019. The DNR requested MSA to contact them later this week to remind them to expedite the review due to the City being down to one tower. The timeline is proposed to have construction complete in July 2019.  The 2019 Street Project – (4th, Broadway and Clark) construction is estimated at $1,100,000 and $1,189,500 with engineering and contingency. The city will consider bid approval at the March 5, 2019 council meeting for this project and the project is estimated to be completed by September 27, 2019.

Operator’s Licenses: The following applications were received: Mikaela Nicholson, 1519 S Locust Ave, Marshfield, WI; Jeanne Dunow, 211 N 5th Ave, Abbotsford, WI; Renee Cardarelle, 603 W Carol St, Colby, WI – motion was made by Kaiser, seconded by Hederer to approve. Motion carried with a voice vote. 

Class B Combination License for Back to Bliss:  Motion was made by Oestreich, seconded by Solberg to approve the Class B Combination License for Back to Bliss LLC at 608 N Division Street. Motion carried with a voice vote.  

Committee meetings for February:  Colby-Abbotsford Police Commission will meet on February 11, 2019 at 6:30 P.M. at the Police Department. Central Fire & EMS District will meet on either February 19, 2019 or February 20, 2019 at 7:00 P.M. at Station 2. Public Works Committee will meet on March 5, 2019 at 6:15 PM. 

Adjourn:  Motion was made by Hederer, seconded by O’Brien to adjourn at 7:09 P.M. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest _________________________
              Connie Gurtner, Clerk

